Technical Features of Project CZoo56
Electronic Systems of Judicial Academy (JA)

JUDr. PhDr. Antonin Komenda, Ph.D.
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Stages of project — granting of financial support

e Decision on granting the financial support — November
20, 2007. The project was planned to last 3 years and
expected the following:

— year 1: open competition for HW and SW, i.e. installation of
servers and selection and installation of the LMS system
(Learning Management System),

— year 2: development and pilot testing of pilot study modules,

— year 3: evaluation of pilot testing + development of the
remaining study modules

e Since November 20, 2007 the efforts of JA to establish
the Steering Committee and to launch the project.

e On March 6, 2008, the Ministry of finance of the Czech
Republic and the Ministry of Foreign Affairs of Norway
signed the Agreement on Project Realization for the
period from November, 20, 2007 to April 30, 2011.
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Stages of project - start

e Itwas planned to establish the Project Steering Committee composed of approximately 5
members.

e  The Ministry of Justice appointed 11-member Steering Committee (SC), 1st meeting of SC took
place on August 5, 2008.

e  With respect to delays, the SC approved revised schedule of project activities on its meeting of
September 18, 2008.

e The uncertainties were thus resolved and by the end of 2008 the tender for the selection of HW
(servers) and SW (Learning Management System (LMS) enabling electronic training) was
announced.

e From the technical point of view the project was prepared.

e  From the formal point of view it was necessary to announce competition on outsourcing company
that provides e-learning training through created LMS platform, provides training for authors of e-
learning study modules and transfer of study modules into LMS electronic environment. As the
project did not allow to pay internal employees for such services, it was necessary to choose an
outsourcing company.

e Similar problem appeared in management of the project when it was planned to have an external
manager. Two rounds of open competition for an external manager of the project were carried out
in 2009. However, no one applied in the first round where the order price was not published, one
applicant responded in the second round with the price stated but the contract was not concluded
because the applicant finally required higher budget for management of the project.
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Stages of project - start

e SC was assessing the issue of external suppliers almost 3/4
quarters of 2009.

e With regard to the project delays the Steering Committee on
its sessions in October-November 2009 decided to divide
managerial activities and the management of the project was

entrusted to:
— Ing. Ladislav Mazak, the Project Manager
— JUDr. PhDr. Antonin Komenda, PhD., the Manager for Technology
and Distance Learning, and
— PhDr. Renata Vystrcilova, PhD., the Manager for Methodology

e Before the end of the year the topics for the pilot modules
were approved, their authors were chosen in the open
competition and trained in writing e-learning study modules,
contracts with them were concluded and authors sent first
chapters of their modules for the evaluation.

e The open competition for outsourcing of the LMS was
announced at the very end of 200g9.
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Stages of project - realization

e InJanuary 2010 on the basis of the lowest offered price the competition
on outsourcing was won by the consortium of the Net University, Ltd. and
the Faculty of Law of Palacky University in Olomouc.

e The 3rd year of the project started but from the perspective of the main
aim it was, de facto, right at the beginning: during one year it was
necessary to manage main project activities, originally planned to last
two years:

e Inast half of 2010:
— Pilot study modules were implemented into electronic environment for the
purposes of pilot testing;
— Open competition was announced for the authors of all study modules;
— Contract were concluded with new authors and new authors were trained in how
to write e-learning study texts;
— JA electronic systems were interconnected through one seamless access and one
e-learning platform, so-called educational portal was created;
Except of the inner connection also external connection was created.
e In 2nd half of 2010 on the basis of study modules testing the range of
topics was enlarged by new areas and contracts were concluded with

more authors.
e Takinginto account the fact that contracts were concluded individually,
the template for writing e-learning texts was created supplemented with

practical videos and animations.
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Stages of project — results

Project indicators Plan Present state
Number of participants of electronic training 1000 2076/2540
11164
- out of which participants of pilot testing 500 895
Number of pilot modules 10 15
Number of trained authors of e-learning modules 20 52
Number of study modules 60 105
Number of manuals how to work with JA 3 6
electronic systems
JA informative website 1 1
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Hw and Sw for JA's educational portal

e Hardware support: efficient server using top technology of virtual
environment.

e Software support: the project requested an LMS system to
contain:

TCP/IP communication protocol

LMS shall contain an internal system for creation of study content with
the option to use third parties” tools (authorware).

Ac‘jcclleast one independent integrated communication system (not e-mail
address.

Support for most used browsers (IE, Firefox, Chrome, Opera).

Testing system able to create dynamic tests for students.

Modular architecture of the system — option to separate unused
elements.

Scalability of the product — possibility to accommodate increased load.
Overall operation of LMS without necessity to install complementary
configurations —the use of only a compatible browser.

Implementation of course in SCORM2 format.

. By an open competition, LMS UNIFOR Live! was chosen for SW
basis of the educational portal.
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Electronic systems in JA training

e ASJA - Assistant System of Judicial Academy —is an on-line
registration system for the registration of participants of JA
presence (face-to-face) training events. ASJA also is the main
entrance gate into environment of electronic training (LMS);
it has been created since 2007.

e LMS UNIFOR - Learning Management System, accessible
either through ASJA or independently.

e TSU - Testing System —is an electronic system enabling on-
line testing and is suitable for the preparation on different
types of testing or for actual testing; it has been created since
2007.

e Advantages:
— One functional interconnected unit.
— Seamless access, with one username and login it is possible to go
from one electronic system into another.
— Opportunity to access all electronic systems from the home JA

webpage: http://www.jacz.cz/
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http://www.jacz.cz/

JA home webpage

JA websites

http://www.jacz.cz/
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JUSTICNI AKADEMIE

Home

Ukoly Justiéni akademie

DOMO  AKTUALITY  KONTAKTY  KNIHOWNA  ASJA  KALENDAR AKC

Iabezpeduje vzdélivini osob plsobicich v okruhu plsobnosti resortu Ministerstva

spravedinosti, W oblasti vzdélavini dile koordinuje énnost = Sinnosti zoudd, statnich

zastupitelstwi a dalfich instituci.

Organizuje a provadi odborné vedélani souded a stétnich zéstuped, wzdéldvini a

wichowy justidnich a pravnich Sekateld, a daliich ozob, u nichz tak stanowi zvldEtni

pravni pfedpis nebo ministerstyo,

hnalvzuje a zkouma potfeby a poZadavky soudcd, statnich zastupcd a daliich

profesnich skupin a informuje o veikerych chystanvch wvzdélavacich akcich,

Luefejnuje wizledky hodnoceni uskuteénénych vzdélavacich akei
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http://www.jacz.cz/

Assistant System of Judicial Academy

ASJA NOrway

ASISTENCNI SYSTEM JUSTICNI AKADEMIE grants #

A SJ A we b p a g e wsn csoene JUSTIENT AKADEMIE  E-LEARNING

Uvodni strana
Hledej Hledej

R & hledani
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Uyodni strana

Mozinost prihlasovat se na akce Justicm akademie od 1. ¢ervna 2009!

Kalendar akei Aszistenéni Systém Justiéni Akademie (A5J4) je elektronickym systémem pfihlagovani na semindfe pofddané Justiéni akademii
pro soudce, statni zastupce a dalii zaméstnance justice.

Zakladni informace

Kontakt ZVOLTE OBLAST VZDELAVANI

Akce se zahranidnim prekem

Technicka podpora o .
Civilnd soudnictyi

Cizi jamyky

Cekatelska pfiprava

Ewropské pravo

Inzolvence

Konference s mezsindrodnim prvkem
Ostatni vedélavani-nepravnd

Ostatni vzrd&lavani- pravni
Partnerské akce

Spravol soudnicty]

Trestni soudnicty

NEZNAM HESLO

Wrdélavani odborného justiénibo personaly
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http://asja.jacz.cz/
http://asja.jacz.cz/

LMS UNIFOR

UNIFOR webpage

http://unifor.jacz.cz/
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Pro priblaZeni budete potrebovat platngé jméno a heslo,
Pokud je nemate prosim kontaktujte administratora,

Mapoveda | Doporufend konfigurace

LMS UNIFOR

FLASH OVERVIEW

Podporowané prohlizete
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http://asja.jacz.cz/
http://unifor.jacz.cz/

Testing System - TSU

TSU norway

TESTOVACI SYSTEM JUSTICNi AKADEMIE grants 1}

TSU webpage

JUSTICN] AKADEMIE — ASJA

http://tsu.jacz.cz] | e

Techhicka podpora Pro testovani je tfeba zadat swé Jméno a heslo. Zadejte jej, prosim, do vlevo umisténeho farmulafe. Upozorfiujeme, Ze
heslo je citlivé na velikost pismen

Ffihlazit

fiinisterstvo spravedlnosti, VWiehradska 16, 128 10 Praha 2, Ceska Republika O coforech
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http://asja.jacz.cz/
http://tsu.jacz.cz/

Training events on JA websites

Home
Iwhledat |Hledat .

AKADEMIE

Aktuality

Rada JA

Reditel JA

Regionalni uéebny
Fotogalerie

Projekt EHPMorska
infoleska

Zajimave odkary
Dokumenty ke stazent
Calii informacni systérmy
Casté otdzky

Archiv v, justice.cz

SEMINARE

Akce se zahraniénim prvkem
Civilni soudnictvi

Cizi jazyky

Cekatelska pFiprava
Evropské pravo

Insolvence

Konference s mezinarodnim orvkem

Ostatni vzdélavani-nepravni
Ostatni vzdélavani-pravni
Partnerské akce

Sprivni soudnictwi

Trestni soudnictvi

Yzdé i odborného justiéniho
personalu

KONTAKT

Masarykovo nam, 183

Cekatelska priprava

Mazew Trestni pravo ., 10. béh - (P11L008)

fAnotdce: Cilova skupina: Justiéni a pravni Sekateld v |, a |l roce pApravné sluzby

Kriminaliztickd technika a taktika pA odhalovani a objazfiovani trestné
cinnosti; YWklad zikond o wikonu vazby a o wikonu trestu odnéti svobody
[w&etné wikonu dozoru stitniho zistupce nad dodriovanim privnich
pfedpisf v mistech, kde se wwkondvi vazha a trest odnéti svobody,
pfAipadné ochranna a dstavni wichova); Prohlidka véznice spojend =
wikladem; Probadni a mediadni sluzba; Uloha advokata v trestrim fzeni a
naklady obhajoby; &ktualni stay drogové scény v CR,

Misto: Kroméfiz, Zlinzky kraj

732011 - 113201

Uzawérka: 22.2.2011

Detail

Termin:

Mazew Informaini system ISAS jako podpora prace fekatele, asistenta -
P1ILO11)

fnotace: Cilova skupina: &ekatelé, asistenti Program seminafe: owladani aplikace
1545, idaje v rejstficich a seznamu jmen elektronickd podani generovani
elekronickych platebnich rozkazd prakticks cviceni postupd pA wedévani
rozhodnuti v |5 plocha soudce mofnost automatické tvorby dokumentd a
referatdl Lektofi: Migr. Andrea Peflovd, soudce O35 pro Prahu 1 Be, Jana
léec:ho\u'é, lektar J&

Misto: Kroméfiz, Zlinsky kraj

14.3.2011 - 16.3.2011

Uzawvérka: 28.2.2011

Detail

Termin:

Mazew Komunikace s medii - (P11L012)

Apotace: Cilovd skupina: Justiéni a pravni éekateléd Komunikace s médi

it o Kroméfiz, Zlinzky kraj
Termip: 1632011 - 18.3.2011
Uzawérhg: 28.2.2011

Detail

PfihliSeni do ASJA

Ffihlasit

MEZNAM HESLO

Dalgi informacni systémy
ASJA Elearning TSU

VYZIVNE
MINISTERSTVO
SPRAVEDLNOSTI

PODEKOVANI
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Bound study modules

e ASJA s primarily used for registration to face-to-face training.
E-learning study modules used for training are of two different
modes: bound and open.

e Bound study modules are part of blended learning, which
combines face-to-face learning with e-learning. The study module
in ASJA is bound with an individual training event/course and is an
integral part of it (e.g. before participating in such a course the
participant must study one/more theoretical part(s) of the bound
module).

e Blended learning training events/courses can be in ASJA easily
identified because there is a sign indicating which event/course is
supplemented with an e-learning study text:

13.10.2010 & e Loklady peychologie (M10KO40) detail
21.10.2010 Paychologie wyslechu dozpélych (F‘ﬁESLINLITCI Z data 15.-16.9.2010) (M10K05E) detail
10.11.2010 & v Pzwchologie virslechu dospelich (M10KO46) detail
37,11.2010 & v Pzychologie wyslechu ditéte (MN10K049) detail
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Open study modules

e Open study modules are not bound in ASJA with courses
and are aimed to be open for an individual self study.

e Self study is conducted by instructions contained in the
study modules created by authors of the study texts.

e Unlike ordinary textbooks converted into electronic
environment, the modules have several distinctive
features:

— student guidance,

— designed for adult students and

— produced with methodology developed for writing
distance e-learning study texts.

e Student sign up for open study modules voluntarily, by
subjective motivation (unlike bound modules): no one is
obliged to attend — there is merely an offer and option
to choose the text and start studying.
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Study is easy

e Aseasy as to access ASJA, make three clicks and
start studying

Mhoje Studium = E-learning
Hieds;... Hladej

Moje studium u seminaru

LUvodni strana

TRESTHI PRAVO I.. 6. BEH (P10H013)

Kalandaf akei Postaveni statniho zastupce

HNabidka kurzd Volné materialy ke studiu

Osobni karta CIVILNI SOUDNICTVI
Civilnf proces pfed nalézacim soudem |, - obecnd ustanowveni

Zakladni informace Civilni proces pred nalézacim soudem Il - &innost soudu pfed zahdjenim fizeni a pAprava jednani
Civilni proces pfed nalézacim soudem Il - jednani, dokazovani a rozhodnoti

Eontakt Civilnf proces pfed nalézacim soudem IV - rozhodnuti 3 &innost soudu preniho stupné v odvalacim ¢

Cinnost soudee v pApravném fzeni

Cinnost soudu v fizeni ve vécech péie o nezletilé
Mejéastéidi chyby soudu v civilnim fizeni
Mejtastéidi chyby dfastnikd v civilnim fzeni

Technicka podpara

Moje Studium

Prihldsky na seminafe Ochrana wlastnictvi v ob&anskem zakoniku
1 . Podilowé spoludastnict v obdanském zakoniku (wbrang otazky]
—&arnin Praktické postupy soudu w fizeni o wichowé, wifivé a stvku s nerletibim

Pravidla memindrodni pfislufnosti podle nafzeni Brusel |

Pravni aspekty uplatfiovani narokd r wécnych prav a rozhodovand o nich (Wybrané otazky]

Role witiho soudniho dfednika, asistenta soudce, éekatele a soudniho tajemnika v civilndm fzend |,
Role wiiiho soudniho dfednika, asistenta soudee, éekatele a soudniho tajemnika v civilnim Hrend Il
Sménedng a fekove privo

Sménedné pravo - Sménka jako cenny papir

Wzajemné uznivani soudnich rozhodnuti v obéanskych vécech

Diskusni farum

EVROPSKE PRAVO

Evropsks dmluva o lidskych pravech

Ewropsky platebni rozkaz a ewropské fizend o droboych narocich
Pravo #Hvotniho prostredi EU
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Connection to LMS UNIFOR

JUSTICNI AKADEMIE

Vyhledavani

CIE

Hovinky

EAQ

Komunikace

Studentska cast
waie dkoly
Waie statistilay

Wase body

Waie tutoriaby a zkoudky

Wratit do ASJ) I

UNIFOR

NOruway
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ELEARNINGOVY PORTAL JUSTICNI AKADEMIE

JUSTIENT AKADEMIE ~ ASA

Studentskd &ast » Disciplina » Kapitola

Mapoveds | Civilni proces pfed nalézacim soudem |, - obecna ustanoveni

Kapitola
1. Hlavni zasady civilniho Fizeni a jejich praktické projevy (JUDr. J. Jirsa)

==

Osobni data ke kapitole

Tisknout | ¥ytvofit diskuzi ke kapitole | Tutor bez odezvy | ¥¥znam distanEnich ikon | Ha obsah discipliny

Obsah kapitoly =&
1.1 Pravo na spravedlivy proces

1.2 Procesni ekonormika

1.3 Wyietfovaci a projednaci zésada

1.4 Soud ma rorhodovat, ne odrogovat

Knihovna
Kalendar
Osobni stranka
Napovéda

Wratit do A5.J|

Poslat zprava ufivatel
Zeptat se podpory

shrouti

Pojrmy k zaparnatovani
Zaveredne otazky
PouZita a doporucena literatura

==

<@

Text kapitoly

Studijnr ale kapitoly: V' dvodni kapitole této opory se sezndmite = hiownimi zdsadami {principy), ktere owlddaji
clvilni proces, Mohlo by se zddt, Ze jde o téma tooreticke, patfi do hodin stdtovédy a zabywaji se fim pouze
akademicy, Zddni viak kiame, protofe kafdd zdsada md své konkrétni wyiddieni v difdich ustanovenich
procesnibo pfepisu, Procesni principy hejsou jen od toho, abychom o nich éetli v uéebnicich, ale slouzi & tomu,
aty tyln soudnd Fizent v saudadu s Ustavon @ Histinan zdkiodnich prdv a svobod (ddle jen Distinou), pfedeviim
potom s takavangm privem na spravediiap proces upravenym v Ol 36 odst, 1 Listing (,Ka2dy se miZe domdhat
stanovenym postupem sveho priva o nezdvisiého @ nestranného soudu a ve stanoverych pfipadech u finého
oredni, “l.
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Present results once again

Project indicators Plan Present
State
Number of participants of electronic training 1000 2076/2540
11164
- out of which participants of pilot testing 500 895
Number of pilot modules 10 15
Number of trained authors of e-learning modules 20 52
Number of study modules 60 105
Number of manuals how to work with JA 3 6
electronic systems
JA informative website 1 1
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Participants of Training

Participants: 2076/2540/11164
In ASJA on February 22, 2011 registered in total 11164 users
from the judiciary (including trainers).

e Total number of users registered into electronic environment
of the JA educational portal (including those who had

registered but did not start to study):
— Modules bound with courses: 362
— Open modules: 2178
— Total: 2540
e Total number of active users registered in electronic
environment of the JA educational portal including those
who not only registered but also started to study the

modules:

— Modules bound with courses: 362
— Open modules: 1714

— Total: 2076
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arants o (Y| sumeces grants p [ ssmeeee grants s Y Eimmse

for Judiciary

7q




Bound vs. open modules

e Bound modules: 15 modules
— total 362 participants
— Out of which 232 women, 130 men

e Open modules: 45 modules (as on February 22,

2011)
— Total number of 2178 users registered in LMS
— Total number of 1714 active users:

e out of which 1004 women, 710 men; including:
_ ll-gljUdgesl
— 210 prosecutors,
— 320 judicial and legal trainees, higher judicial clerks,
— 506 assistants.
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Pilot modules

Czech judicial system I.

Czech judicial system II.

Data Boxes I.

Data Boxes Il.

English for Judicial Purposes - General Module

English for Judicial Purposes - Civil Module

English for Judicial Purposes - Criminal Module

European Convention on Human Rights
International cooperation in criminal matters
Mutual recognition of judgments in civil matters I.
Mutual recognition of judgments in civil matters II.
Position of state prosecutor
Psychology

14. Psychology of an individual

15. Punishment of home arrest

More details see on attached CD that contains off-line versions of modules.
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Participants in testing of pilot modules

e Plan: 5oo participants in pilot testing

Pilot testing results:

e Bound modules: 362

e Open modules: 533

e Total number of participants in pilot testing: 895
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